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;i_;:;fi | COMMUNITY SERVICES, INC. (CSI):BOARD OF DIRECTORS

. Admlnlstratrve OfF ces (Dorls Anderson Executlve Board Room)

S \(_}_Board members must submlt m|Ieage st|pend reports to ensure tlmely relmbursement - please
a ;‘ensure all calculatlons are correct and S|gn your report ' '

Presrdent o o S S s S

: g ﬁMary_Snyder 35.3_.;‘ f'.fjif. Priv:ai_t'é:Représehtativ,e:,;—::Navarro.Countyf.f::f .
Secretary : : : : :

. |'Bernard Porter " . T oo Cllent Representat/ve Navarro County
Treasurer ...... . o

LaShonda M. Anderson L L ' Cllent Representatlve Anderson County

i{,,: ﬁjeﬁery ﬁCdrdell Enoch LYZAT L L Publlc Representatlve Henderson County.__.:

. _-Reanna leersage Gerky " Private Representative — Navarro County - -

LaQumtta Denlsh S/mon e e fClient Representative— Kaufman Cou’nty~




m o Communlty Servnces, Inc.

Toll Free / 800-831-9929 Office /- 903 872-2401 ° Fax / 903-872- 0254
. e . T .. . P.O. Box 612, .-_ Corsmana Texas ‘75151 0612 oL
@ g com'mun’ty . S C’zzatsc[to 55104: . ::‘:m
pARTNE RS ] . S S
--Helping People: Changing Lives. ----© .. .0 .0 LD T

. January 7 2025 - ‘Board I\/Ieet/ng Minutes

"« February 10, 2025- ~Board Meeting Minutes -~ .- " :
EEEEE ‘February.25, 2025~ BoardMeet/ng l\/l/nutes S
' e March 24, 2025 Board Meet/ng Mmutes B G S N o o '

3. _[ntrodu_ct_/_ons Do_cument Absent Member(s)_ A(_Excused _and Une)(cused) TP
4. Co’m‘r'nunlty In'p'ut - (lelt 3 m'ih'Utes) Note Comments 'a'r'e' allowéd‘for ltems on the current
..... agenda. . L st e 1 L
5 Vendor/Funder Updates TBD -----------------------------------------------
6. *Accept/Apprové ’aaenda as s‘ubm/tted o T | L

-7.5 } ' *Introductlon and off/aa/ seat/ng -Dr. Dlana Dunnlngton Vaughn Address 3943 u.s. Hwy 175 .

;AE.:_.(Publ/c Representat/ve) - Henderson County Representat/ve as the desrgnee for County Judge Wade
- ‘McK/nney Appomtment Letter.in Board Book : » : ’ '

:-_:;:FY25 s e

A Texas Non Proflt Orgamzatxon ‘
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13Lj *Accept/Approve the creatlon of a Comp//ance and Governance Comm/ttee and the format/on of =
a ProfeSSIonal Advisory Board for Commun/ty Services, Inc., and further move to amend the.agency’s- -
":'_Bylaws to formal/y establish these entities " in a//gnment with funder requrrements and nonproflt

14. *Accept/Approve the updated FY25 Dnvers Tra/nlng Manua/

7

< .'CSBG Contract Budget CAP Strategles/lmplementatlon Act|v1t|es

'24‘fiCSI Targets/Outcomes & Sé'r'\'nces/Outputs :

TR, % _ROMA Cycle & ROMA Next Generation — Implementatlon Act|V|t|es Update,_..
L R _-#» Organizational Standards—Glna Stanford - , T RS
S S S Strateglc Plannlng Damel Edwards & Commlttee Members """ B S

A Texas Non Profit Organization



N Communlty SerVIces, Inc.
T Co - Toll Free / 800-831-9929- Office / 903-872-2401 '  Fax'/.903-872- 0254

P.O. Box'612. - Corsncana Texas ?5151 0612
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Vekicla! o A
L Revenue Miles Meximum Safety and ‘
e 1-Year Service §ecurlty v S

e T
.... PerMeaI Rate 646 612 et 612 . -
Biled T Sez000 S - 5 s S spums |
o Total Bllled‘forRepo'rtingPe'riod U e $ 8627'84 """

P i“f:j': Dellvery) & Funder Relatlons/Real Estate Expan5|on — Executive Sessron lf
o : requrred _V_DanlelEdyvards L
L7, Other Busmess/Announcements Note All top/cs Ilsted below are. Board Workshops to ensure

~~ ongoin ‘tralmn or the. Boardo D/rectors and_ urdanceon uture meetin s

Comprehenswe Board Tralnlng (Governance/Compllance) via Board Advance Tralnlng)

o ‘ _,_-:;;‘-/ Next Regular Board Meetlng, May 20 2025 sametlme&locatlon unless agencv busmess dlctates--'iii' o
othiW& _______________________________________________________
ExecutiveiSessmn1 B

....... 1 Lol T

Gurdance posted below_{:'xecut:ve Ses_sron e

A Texas Non Profxt Orgamzatxon
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P.O. Box 612 '-_ 'Corsicana, Texas 7518571 0612

any item taken up in the Execut|ve Sessron Except as speC|f|caIIy authonzed by appllcable law, The Board'-
may not take any action in Executlve Sessron C - i - :

At any t|me durlng a meetlng ofthe Board of Dlrectors of Communlty Serwces Inc., the Board may enter .
lnto Executive Sessmn (closed meetlng) to dlscuss one or more agenda items, as authorlzed by the Texas ik

settlement offers or any matter in Wthh the duty of the attorney to. the organlzatlon under the' -

Texas Disciplinary Rules of Professional Conduct conflicts with the Texas Open Meetmgs Act.

_Sectlon 551 072 - Real Property Dellberatlons T

_in an open meetmg would have a detrlmental effect on the organlzatlon s negotlatlng posmon

Sectlon 551 073 Prospectlve Glfts or Donatlons

‘A Texas Non Prof:t Organization

Section 551. 076 Se'cvu:rg,ty Matters __________________________ e
»;;Dellberatlons regarding the. deployment lmplementatlon or specrflc occasions for the use of
f-;;securlty personnel or secunty dev1ces mcludmg securlty audlts S i i

» ~‘3W|th athlrd pal"ty ...':::j . o s B T o e R R .
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open session.in accordance W|th apphcable Iaws -
*Indicates motion required to enter Executive Session and denotes Act/on Items

-A Texas Non Profit Organization



